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Summary of the Study of Applied and benefits

By the atheist and the twentieth century and the acceleration of the global political and economic changes, and the spread of new ideas such as globalization and the global economic blocs, and the growing competition between countries to achieve an appropriate environment to attract investment for development, and as a result; experienced management in the various organizations multiple problems formed a great pressure on makers and decision-makers in those organizations and thus it appeared need management to the permanent and continuous updating administrative process, in order to reach competitive position appropriately, and to maintain it becomes necessary to make every effort for modernization in all productive sectors, especially the agriculture sector in order to achieve the growth of its position and its ability to compete.

As the agricultural sector one of the key sectors affecting the Egyptian national economy, it contributes to nearly a fifth of gross national product, and is facing various external environmental variables, including requiring adaptation to the new conditions to increase the competitiveness of agricultural products and domestic and international markets through product quality and reduce production costs and improve quality in With limitations imposed by the province on the requirements of the environment that continues to sustain development.

Although attention to quality is the litmus test by which the institution or organization on the level recognize their performance compared with other institutions, also it helps the organization to identify ways to achieve success steadily and continuously, which must aspire to the organization, not only but to also maintain their viability in competition with other organizations.

Because the performance of employees quality of extension workers in the performance development of their mission depends to a large extent on the ability and experience of its employees at the organizational level, especially those working at local levels who are agricultural extension workers, as well as the working performance of extension workers, including agricultural extension workers job duties villages is the main engine a series of behavioral, economic and social changes that occur countryside, which together constitute the indicators of rural development milestones.

The current study aimed to determine the impact of independent internal beacon regulation environment variables on the quality of the performance of extension workers working for their guidance in Qaliubiya, and this is accomplished through the following sub-goals:

1. identify the independent variables related to the environment internal indicative organization of: the scope of supervision, beacon training, leadership, coordination, delegation, systems upgrade, and human relations, and the participation of subordinates in decision-making, motivation, organizational values, and evaluate the performance of employees, and information sources, and satisfaction for a job extension work.

2. Identify the quality of the performance of extension workers working for their guidance Qaliubiya province, according to the dimensions and the five components of quality, and the total score for quality of performance of employee’s extension workers for their guidance.

3. Determine the correlation between the beacon organization studied contained environment variables to the first goal and the total score for the quality of the performance of extension workers working for their guidance, and determine the contribution of each of the independent variables in explaining the total variation of the degree of the quality of the performance of their duties extension workers employed guideway ratios.

4. Identifying the obstacles facing tour of respondents in the performance of their duties guideway.

It was this study was conducted in Qaliubiya, achieve the goal of linking scientific research conducted at the Faculty of Agriculture to the environment surrounding them, and this is done through the necessary study sample study, which amounted to 288 person, a percentage of 25%, according to the application, sample size calculation equation, and applying this percentage Ali Total agricultural extension agents working in the Qaliubiya, 38 were excluded due to count form satisfy the terms of the questionnaire or to leave them without answers some measures to reach the actual sample Statistical analysis was performed with 250 person of agricultural extension workers in various administrative positions to maintain the volume.

This study is based on descriptive approach through social survey and experimental approach based on the selection causal hypotheses, and necessitated the implementation of this study that preceded the work of an exploratory study in order to learn how managed to work within this vital organ called agricultural extension sector? As well as to identify the most important beacon regulatory environment affecting the quality of the performance factors in extension workers Qaliubiya province, through an interview officials from the Agricultural Extension supervisory system in the upper levels.

It was obtained study data from three sources to obtain the necessary data to achieve its objectives: firstly Agricultural Extension Management authority agriculture Qaliubiya province, so as to obtain information for determining the search area and the selection of the study sample and obtain for each of the extension agents and supervisors to maintain the data, while the second: It was the Central administration for agricultural extension in getting job tasks to extension workers in in different guidance areas, and the third: were those sources related to data that have been collected from primary sources through personal interview of the respondents by questionnaire which had been prepared specially to achieve research objectives. That form included three parts firstly regard to the characteristics of personal respondents and independent variables own internal environment beacon regulation and the second regards the variables relating to the quality of performance of extension workers working in the governorate.

In light of all of the objectives of the research and review of reference could be limited to the most important personal factors for respondents and variables internal beacon regulatory environment which is believed they may have an impact on the quality of the performance of employees extension workers for their guidance seventeen variable and guestrooms which each of the age, upbringing, education level, experience functional, the scope of supervision, degree beacon training, leadership, the degree of coordination, delegation of authority, followed upgrade systems, human relationships, participation in decision-making, organizational values, sources of information, satisfaction with the extension work, evaluate the performance of employees.

With regard to the performance of employees the quality of extension workers for their guidance has been limited in this study on some agricultural extension workers tasks in all three areas of the target guideway areas by the central management of agricultural guidance: the guidance tasks in the field of animal production, Technical Guidance gardener, indicative marketing field, where the distribution of these tasks or duties according to the dimensions of the components of the quality of performance to the following: fourteen question expression of concrete tasks or physical, and four questions represent reliability, and four questions reflect the tasks that need to the extent of the response, and four questions represent emphasis or confidence, and four questions represent sympathy.

Data collection process has gone through to find four basic stages: preparation of the form, and an initial test (Pre-test), and then achieve the validity and reliability standards that represent the internal independent beacon regulatory environment studied variable, and finally the same data collection, where research data collected from agricultural extension workers beef and workers centers Qaliubiya in the workplace through personal interview, in October and November 2015, by some of the working groups is the administration agricultural Extension Qaliubiya province, under the Note researcher.

The following is a summary of the most important findings of the research study results

First, describe the study sample and the variables of personal respondents

From the previous offer in Part III to describe the personal variables of the respondents the following shows

1. That more than half of the respondents, agricultural extension workers by 82.4% fall in the large age group.

2. That 90.8% of respondents, the proportion of agricultural extension workers who were owners of rural origins.

3. The proportion of 85% of the agricultural extension agent’s respondent’s falls into the middle- and high-class in terms of his year’s countryside.

4. More than half of the respondents from agricultural extension workers increased by 57.6 percent who hold a qualification diploma three years only.

5. More than half of the respondents from agricultural extension workers rose 57.2% fall in the middle and low class in terms of years of experience to agricultural work.

6. More than three-quarters of the respondents from agricultural extension workers rose 88.8% fall in the middle and low class in terms of years of experience to agricultural work beacon.

Second, identify the independent variables of the study and subsidiaries

From the previous offer in Part IV of the independent variables and the following can be drawn:

1. The vast majority of respondents' responses, 92% of the respondents fall into the low category low-level oversight.

2. The vast majority of respondents' responses at a rate of 92% fall in the low category in terms of the degree of training in the agricultural field.

3. The responses n the vast majority of the respondents rose by 91.6% fall in the low category in terms of the degree of training in the agricultural field beacon.

4. 92% of the respondents make their decision in encouraging the existence of leadership style on a good performance.

5. More than one-third of the respondents from agricultural extension workers 38.4% fall in the middle and low class in terms of the degree of coordination within the extension work.

6. More than half of the respondents from agricultural extension workers rose 55.6% fall in the middle and low class in terms of the degree of delegation of authority.

7. More than half of the respondents from agricultural extension workers at a rate of 60% fall in the middle and low class in terms of the availability of a variety of upgraded systems within beacon regulation.

8. What is approaching half of the respondents from agricultural extension workers rose 49.2% fall in the middle and low class in terms of the availability of the extent of human relations among employees?

9. What is approaching a third of the respondents from the counselors at a rate of 33.3% fall in the middle and low class in terms of the degree of participation of subordinates in decision-making indicative.

10. Half of the respondents from agricultural extension workers at a rate of 50% fall in the middle and low class in terms of the degree of stimulus to agricultural extension workers.

11. What is approaching a quarter of the respondents from agricultural extension workers rose by 24.8% fall in the middle and low class in terms of the degree of availability of organizational values.

12. More than half of the respondents from agricultural extension workers rose 57.2% fall in the middle and low class in terms of in terms of the degree of availability and diversity of sources of information for the guide.

13. What is approaching two-thirds of the respondents from agricultural extension workers rose 64.4% fall in the middle and low class in terms of the diversity and multiplicity of performance evaluation for employee’s guidance methods.

14. That more than two-thirds of the respondents came in the middle and high class in terms of quality of performance of extension workers employed for tasks indicative concrete.

15. That more than two-thirds of the respondents came in the middle and high class in terms of quality of performance of extension workers employed for tasks guideway with sufficient reliability.

16. More than two-thirds of the respondents came in the middle and high class in terms of the quality of the performance of employees extension workers for those tasks adequately respond.

17. More than two-thirds of the respondents came in the middle-class in terms of performance of employee’s quality extension workers of their duties with sufficient emphasis or confidence.

18. The responses of more than three-fourths of the respondents in the middle- and high-class in terms of performance of employees quality extension workers for those tasks with sufficient sympathy.

19. What is approaching two-thirds of the respondents from agricultural extension workers at a rate of 60% fall in the middle and low class in terms of the total score for the quality of their performance for their guidance?

Third, test the validity of hypotheses: -

The results showed the health of imposition Statistical that "there is no correlation between the independent thirteen beacon regulation thoughtful environment variables, and the total score for the quality of the performance of extension workers working for their guidance," with respect to all nine variables from the independent variables studied, namely: supervision beacon, beacon training, leadership, coordination, delegation, upgrade systems, participation in decision-making, motivation, information sources.

While the results vindicated the research hypothesis first that "no correlation between the independent thirteen beacon regulation thoughtful environment variables, and the total score for the quality of the performance of extension workers working for their guidance" with respect to all four variants of the independent variables studied, namely: organizational values, job satisfaction beacon, extension workers assess the performance of workers, human relations.

To test the validity of the research hypothesis II that "each contribute the same moral links the level of quality of performance of extension workers working for their guidance in Qaliubiya in the interpretation of the overall disparity interpreter with the independent variables," the second the statistical hypothesis and that "does not contribute to all of the same moral links the level of the quality of the performance of employees of independent variables extension workers for their guidance in Qaliubiya in the interpretation of the overall disparity interpreter for it."

The matrix calculating the correlation of these variables on intra-correlation coefficients show that it cannot be maintained, but only on three variables of the four relevant variables and foremost college for the quality of the performance of employees extension workers for their guidance and these variables are: organizational values, satisfaction for a job working agricultural extension, evaluate the performance of workers extension workers.

It is the results of the analysis turned out that the percentage contribution of these variables are combined together in the predictive power of interpretation is 27.88%, of which 20.79% is attributable to the degree of organizational values, and 3.42% to satisfaction for a job working agricultural extension, 3.67% to methods of performance of employees to extension evaluation.

With respect to the fourth research goal, which identify the obstacles facing tour of respondents in the performance of their duties guideway: The results showed that there are seven obstacles facing agricultural extension workers during their work lead to a reduction of the quality of the performance extension workers for their guidance Qaliubiya province, and that these obstacles have been arranged according to their importance viewpoint guides agricultural workers to maintain.

Applied benefits of this study

Results of the study were reached a number of practical benefits include the following:

1. The need to increase the guideway foundation of faith and to persuade them to provide a regulatory environment increases the Hamas Advisors agricultural in the performance of the tasks entrusted to them with high accuracy and quality.

2. The need to set up training courses to raise the performance of the agricultural extension workers for their guidance level.

3. The need to review the quality of the performance of their duties extension in workers guideway in all dimensions of quality of performance in the study area because they are not seamlessly and they came in varying levels.

4. The need for action to address deficiencies in knowledge respondents and focus on quality that the dimensions of the palaces, which were in the low and medium level.

5. The need for attention to the independent variables, which showed the results of the study to be of significant relation staff performance quality  extension in for their guidance when performing duties and tasks the new guidance in the future in order to raise the quality of the performance of these workers for their guidance area search.

6. It is essential that future research is interested in the quality of extension service or the quality of the tasks and duties of extension study personal and independent variables that were not included in the current study, which is likely to be of significant relation degree the quality of the performance of employees extension in for their guidance in the study area and other similar areas of her performance.

7. Work to make more intensive and ongoing efforts by working with agricultural extension at the regional and local levels to work to overcome the obstacles facing tour agricultural and workers to extension and to find solutions to them according to their importance in terms of the degree of presence and the impact on the quality of performance.

